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B.     Progress and Accomplishments (Continued)

5,     Model  projects to eliminate persistent
barriers to educational equity for

women                                                                                                    21%

6.     Other Authorized Activities                                       13%

o WEEAP's publishing center, the Education Development Center, continued
providing publishing services under a directed sole-source contract
extension. Totals to date are 105,423 products sold and 14,614 orders
processed. In FY 1983 there were 216 different products. On the ave-
rage, 77 of each ware sold at an average cost of $6.87 each.

C,    Costs, Benefits, and Effectiveness

Program Effectiveness and Progress: A two-phased study of the WEEAP was
conducted under contract to the U.S. Department of Education. Phase one,
completed in January 1981, was an F.valuabHity Assessment (E.t.) which es-
tablished the operating objectives for the program and analyzed the factors
which aided or obstructed their achievement. Phase two, completed in De-
cember 1981, was a Rapid Feedback Evaluation (E.2.) which collected data
on the extent to which the objectives were being met. Data collection
methods included in-depth Interviews, site visits, and computer analyses
of sales records and coded Information on purchase Invoices. Production
and sales data from the WEEAP Publishing Center indicate that the program
has met its first two objectives of developing a broad range of products
and marketing them nationwide, tost of the materials were in the areas of
staff development, curriculum and career development. Over 200 products
are available through the WEEAP Publishing Center.

Product users accomplished, to their satisfaction, most of the outcomes
they expected. The most frequently reported expected outcomes were:

o     find WEEAP-developed products and approaches useful as equity
activities and projects are initiated and implemented;

o     increase awareness of and achieve positive attitude changes on the
part of students, educators,  and administrators toward educational
equity Issues and women's issues; and

o     train educational and administrative personnel   In equity-related
skills, approaches, and product utilization.

WEEAP products were frequently used in combination with other resources.
While this suggests that the WEF.AP products are flexible enough to be
Integrated easily with other materials, it rules out the possibility of
attributing success directly to WEEAP products and approaches. Thus,
while WEEAP materials were widely used and users report satisfaction with
the materials, the effects of the materials in improving equity and oppor-
tunities for women are not known.eir whools                       project materials were used by some teachers 1n to measure long
